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كارشناسي

عنــوان درس

كد درس/رشته تحصيلي

سري سوال تستي) : دقيقه(زمان آزمون تستي: تعداد سوالات  تشريحيتشريحي
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The action of making people or things function together efficiently and in an organized manner is

called………. .

competition consumption coordination contradiction

1-

1. 2. 3. 4.

There’s a large variety of……in the shop. You can buy anything that you need.

good lots losses goods

2-

1. 2. 3. 4.

The improvement in sales figures had a(n)……….influence on the company as a whole. This helpful

and good event happened in last July.

beneficial unfortunate beneficially unfortunately

3-

1. 2. 3. 4.

A person to whom people go for advice is called………. .

convertor constructor commissioner consultant

4-

1. 2. 3. 4.

This university has very good lab facilities. ‘Facilities’ means…….. .

teachers equipment managers students

5-

1. 2. 3. 4.

The two governments will never reach an agreement unless one or the other…….its demands.

modifies modification to modified modifications

6-

1. 2. 3. 4.

Describing a product or service publically in order to persuade people to buy or use it is called………

.

revising consuming advertising distributing

7-

1. 2. 3. 4.

A kind of test which is used to examine tentatively the degree of the marketing success is

called…….. .

text-making test-marketing touch-making torch-making

8-

1. 2. 3. 4.

Trade……make the business difficult. They prevent people from understanding or doing

something.

clerks barriers helpers assistants

9-

1. 2. 3. 4.

A good management depends on the successful…….of many parts of an organization.

integrate integrates integrated integration

10-

1. 2. 3. 4.

The unemployment…….in the underdeveloped countries has risen.

rate task role tool

11-

1. 2. 3. 4.
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With all these foreign imports, our product has lost its.……..advantage.

compete competes competitive competitively

12-

1. 2. 3. 4.

Their prices are high because production……..are very great.

rates costs stocks creativities

13-

1. 2. 3. 4.

My father is a retired person; he receives his…….from the government. This monthly payment is

enough for his living.

portion policy pension patience

14-

1. 2. 3. 4.

The amount of money for which something is sold or bought is called…….. .

price tax risk insurance

15-

1. 2. 3. 4.

At the end of the day, the employees put their chairs on their desks so that the…….had to clean

the floor of the office and the other things again.

manager supervisor  director janitor

16-

1. 2. 3. 4.

He gave some excuses for not having been at the meeting but those excuses were not very……. .

convincing convince convinces convincingly

17-

1. 2. 3. 4.

Like other organizational managers, human resource managers must consider their organization’s

environment,………, and goals.

races ranges religion resources

18-

1. 2. 3. 4.

The employees who leave jobs within the organization must be…….unless the organization is

downsizing.

replace replaces to replaces replaced

19-

1. 2. 3. 4.

They need more…….from the consumers in order to improve their goods. The consumers’

statements and information about the goods are very important.

feedback stagnation

checkbook discouragement

20-

1. 2.

3. 4.

His sister does…….work for the Hellal Ahmar two days a week. She does her work willingly,

without being forced or paid to do that.

voluntary neural forceful compulsory

21-

1. 2. 3. 4.
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There is a……….in the classification of all living creatures.

hierarch hierarchical hierarchy hierarchically

22-

1. 2. 3. 4.

To permit an organization’s managers to assess the health of the organization and set up plans of

action for improving it, the confrontation meeting may be used. ‘Permit’ means…… .

live let refuse reject

23-

1. 2. 3. 4.

The organization that is not creative and innovative may not survive. ‘Creative’ means……. .

0���1 !���  0���1 �!2� 345 !678�

24-

1. 2. 3. 4.

The production manager must work with the marketing managers. ‘Production manager’

means…….. . 

�952� ���� �:�6� ���� ������ !��;�2  ��6<= >�2�! ����

25-

1. 2. 3. 4.

Most managers agree that if an organization is to be successful , it must change continually in

response to significant developments, such as customer needs. ‘If an organization is to be

successful’ means…….. .

 �6? 2�:@ �AB6� ���	�C � 2 ���DE FB6� �8���	�C ��%�E

 ���26�� �8���	�C GH���%  �?�� FB6� �E26�� ����	�C � 2

26-

1. 2.

3. 4.

In process consultation, a consultant works with organization members to help them understand

the dynamics of their working relationships in group or team situation. ‘Consultant’ means…….. . 

6I��C !��$�  �����  !�:�C�

27-

1. 2. 3. 4.

The working relationship between two or three individuals is one of the techniques that can be

used to improve the effectiveness of individuals. ‘Working relationship’ means……. .

J!2�2 GK�2! ��2�:�$L �:D� J!�1 GK�2! M��C ���1 !�1

28-

1. 2. 3. 4.

Their continuing success means that they will need to hire many staff over the coming year. ‘Hire’

means……… .

���1 N2���C2  ���1 O2�52 P�52��2 QA= ��2� 0!�R2

29-

1. 2. 3. 4.

The company offered a comprehensive training for the workers. ‘Comprehensive’ means……. .

ST�� U8V� ����� M��R

30-

1. 2. 3. 4.
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He has evolved a new theory after many years of research. evolve means ............... .

develop naturally and gradually forget

complain in a bad- temper way reject

1-

1. 2.

3. 4.

He set up a committee to deal with the matter. set up means .................. .

avoid refuse prepare belong

2-

1. 2. 3. 4.

It is absolutely vital that the matter is kept secret. vital means ............. .

financial natural essential usual

3-

1. 2. 3. 4.

The circumstances forced me to accept a very low price when I sold my house.  circumstance

means ........... .

deliberation condition imagination recreation

4-

1. 2. 3. 4.

He is ambitious to succeed in management. ambitious means ................ .

public great weak eager

5-

1. 2. 3. 4.

The manager's daily routine work is the matter but we have not promised them anything. routine

means ................ .

external ordinary internal mental

6-

1. 2. 3. 4.

A report was produced by the government in cooperation with the chemical industry. cooperation

means ................ .

working together for a purpose a careful judgment

give advice a series of events

7-

1. 2.

3. 4.

The line that seperates administration from other types of human interaction often becomes 

blurred. blur means .............. . 

give work to someone

work or act together inorder to bring about a result

create something by making

cause something to become unclear or indistinct

8-

1.

2.

3.

4.

Different goals require different structures. require means ................ .

perform need adapt lead

9-

1. 2. 3. 4.

The company's weakness is its inability to sustain the previous agreement. sustain means

............. .

force maintain produce reflect

10-

1. 2. 3. 4.
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Economic conditions may be responsible for the ............... of social unrest.

creation creative create creatively

11-

1. 2. 3. 4.

A creative administrator may even........... a new solution on the spot.

lurk grumble occur devise

12-

1. 2. 3. 4.

The new manager showed great ................ for leading.

aptitude aspect domain issue

13-

1. 2. 3. 4.

They decided to .................. their work in spite of the bad weather.

take into carry on find out look at

14-

1. 2. 3. 4.

They have the owner's ............... to use the house.

authority authoritative authorize authoritatively

15-

1. 2. 3. 4.

Becoming skillful in any area of administration is not easy  task .task means..........

threat precision duty production

16-

1. 2. 3. 4.

Managers make decisions under a condition of ................ when they have little or no information

about the problem.

quality ambiguity feasibility activity

17-

1. 2. 3. 4.

A group of workers who carry on a job or do the work of an organization are called .................... .

staff shift state trait

18-

1. 2. 3. 4.

The first and foremost ............... of administration is people.

commitment project ingredient effort

19-

1. 2. 3. 4.

Unless you ................... more on your work, you will be dismissed.

define concentrate cause assume

20-

1. 2. 3. 4.

It implies that managers think through their goals and actions in advance. it refers to ................. .

planning organizing leading controlling

21-

1. 2. 3. 4.

It is a list showing amounts of money paid or received. it refers to .............. .

approach statement essence environment

22-

1. 2. 3. 4.

we need someone to handle the marketin end of the business. handle means................. .

manage reward conflict demand

23-

1. 2. 3. 4.
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It is a situation in which the manager understands the problem but does not have complete

information on the possible alternatives. it refers to .................. .

responsibility satisfaction uncertainty condition

24-

1. 2. 3. 4.

It is the force that initiates, directs, and sustains personal behavior and action. it refers to

.............. .

department promotion management motivation

25-

1. 2. 3. 4.

The excecutive administrators has a high efficiency in organizing activity. efficiency means

.............. .

 �'�() *���� ��+ �, - �.�

26-

1. 2. 3. 4.

The expansion of the factory will mean the employment of sixty extra workers. employment

means ............... .

/�.�) 0)�1) ����	 ) /)���2)

27-

1. 2. 3. 4.

His intrinsic rewards make him do a new project. intrinsic reward means ............... .

345�6� � 71�� ��� � 8)��9 ��7:( �2)71 � �;1)� <4;'�

28-

1. 2. 3. 4.

Some of the farmers conveyed their goods to market in an old car. convey means ............. .

���, =4>�� ��)� *�5��) ���, 7?�6@ ��)� ���	�2

29-

1. 2. 3. 4.

There have been several complaints by staff about working conditions. staff means ................. .

���, �, ���A)�� �)����.B ��C����

30-

1. 2. 3. 4.
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This factory has very good facilities for producing its products. ' Facilities' means................. .

policies services equipments consultants

1-

1. 2. 3. 4.

We must . .............our efforts to help the organization.

coordinate coordinates coordinated coordination

2-

1. 2. 3. 4.

Technological . ..................is one of the best effects of continuous change of an organization.

barriers reduction authority breakthrough

3-

1. 2. 3. 4.

A successful manager has the ability to determine how much changes employees can withstand.

'Withstand' means.............. .

obscure encourage convince resist

4-

1. 2. 3. 4.

The managers can hardly change their employees' attitude. 'Attitude' means................. .

role opinion assisstance hierarchy

5-

1. 2. 3. 4.

You gave some excuses for not having been at the meeting but those excuses were not

very . .................. .

convincing convince convincingly convincer

6-

1. 2. 3. 4.

This new project will generate many new jobs. 'generate' means................ .

compete refine retrieve produce

7-

1. 2. 3. 4.

Organizational processes can support or inhibit the development of creative ideas. ' Inhibit'

means. ............. .

prevent intrigue receive expose

8-

1. 2. 3. 4.

The unemployment rate is a serious problem which won't just disappear overnight. 'Rate'

means. ........... .

labor pace role change

9-

1. 2. 3. 4.

They must give a . ..............explanation for what happened. Their explanation should be based on

reason.

viable flexible rational competitive

10-

1. 2. 3. 4.

Since the janitor was sick, the employees cleaned the floor of the office at the end of the day. '

Janotor' means. .......... .

executive expert caretaker craftsman

11-

1. 2. 3. 4.

The repairs of this factory equipments require a lot of . ................. . We need a lot of money.

succession expenditure

stagnation working condition

12-

1. 2.

3. 4.
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Changing this technology is now operative in this company. 'Operative' means............... .

permanent fundamental out of use in use

13-

1. 2. 3. 4.

The managers ..............................their employees' performance in order to improve their work

settings. They examine their performance.

obscure operate expose screen

14-

1. 2. 3. 4.

Compensation includes .................. , benefits, and incentives given to employees in exchange for

their work.

wages integration fulfillment staffing

15-

1. 2. 3. 4.

The plan of this organization needs modification. 'Modification' means............... .

regulation research downsizing changing

16-

1. 2. 3. 4.

Our manager has no ......................of the problem.

comprehend comprehensive

comprehension comprehensively

17-

1. 2.

3. 4.

You can discuss problems and plan remedial actions by the confrontation meeting. 'Remedial'

means.............. .

voluntary helping temporary viable

18-

1. 2. 3. 4.

My....................is well-known to all employees.

stubborness stubborn stubbornly competitive

19-

1. 2. 3. 4.

You need more.....................from the buyers in order to improve your products. You need more

information about your products from the buyers.

attendance feedback fulfillment renewal

20-

1. 2. 3. 4.

If you do something on your own .................., you will plan it and decide to do it yourself without

anyone telling what to do.

type longevity stabilization initiative

21-

1. 2. 3. 4.

Our manager is doubtful that this technology will be financially....................... . He needs a new

technology.

integrative sequential viable interpersonal

22-

1. 2. 3. 4.

A model developed by Hellriegel and Slocum shows the relative importance of change to

organizational survival. 'Survival' means............... .

���� ����	
 �	� ��� ���

23-

1. 2. 3. 4.
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An organization that stimulates creativity is one that develops novel approaches to things. 'Novel'

means............ .

��	� ��� ������ �����

24-

1. 2. 3. 4.

Managers can use four procedures to determine the training needs of individuals in their

organization or subunits. 'Training' means............... .

������ ��� � ��	!"#$� �%&�'(

25-

1. 2. 3. 4.

Productivity in all organizations is determined by how human resources interact to the rest of the

organization. ' Productivity' means............... .

�")�� *+�%"( ,-��� ��� ���

26-

1. 2. 3. 4.

Change after change without stability typically results in confusion. 'Stability' means............ .

��
� �./�	01� *2�� 3	$4

27-

1. 2. 3. 4.

Outside consultants and experts are important sources of information for managers. 'Consultants'

means......... .

5���	%� 	&�	67	� 5����� 5	8
�	


28-

1. 2. 3. 4.

The top managers are very apt at doing difficult tasks. 'Apt' means......... .

,69�� �-69� :� 6� ;"��

29-

1. 2. 3. 4.

The change agent can develope a preliminary diagnosis of the nature of the problem. 'Diagnosis'

means............. .

����� :" %� ����� �""!�

30-

1. 2. 3. 4.

3   از 3  صفحه  91-1390    نيمسال دوم   %(%(/%(%(1%12 

www.nashr-estekhdam.ir

http://www.nashr-estekhdam.ir/


1ج

2الف

3د

4د

5ب

6الف

7د

8الف

9ب

10ج

11ج

12ب

13د

14د

15الف

16د

17ج

18ب

19الف

20ب

21د

22ج

23ج

24الف

25الف

26د

27د

28الف

29ب

30ب

www.nashr-estekhdam.ir

http://www.nashr-estekhdam.ir/



